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RFTE 1530 RFTE 1530 RFTE 1560 RFTE 1591 RFTE 1623 RFTE 1656 RFTE 1689 RFTE 1723
el Curriculum Development Curriculum Curriculum New Programs Begin

Curriculum
Development
eAviation
eAutomated
Control Systems
eMedical Assistant

eEquine Studies
(Pathways Certificate)

eAutomated Controls System

Enhanced

eWelding (evening)

eComputer Techno

logy

eNatural Resources Growth

eAg-Crops

eConsult with Industry

eCriminal Justice
eAddiction Studies

Development
eAutomated Control
Systems Enhanced
w/Fabrication
eWelding (day)

—— > oChukar Crops

eRevise Computer Information Systems

Finalize plans,

meetings, visits winter quarter
EDA
Grant Complete fundraising
for CTE building
|
Education-to-
Work Coordinator

|
Marketing STEP
HEP Coordinator | Website
CAMP
Title 1l

Enrollment Rx

Faculty Negotiations
Final March 2018

Begin construction

1
Build CTE
Center

Open new CTE
Center

Athletics enhancements

Full legislative
session

Full Year Seven
Accreditation Visit

November 2018

Advising Module
Learning Management System

|

CBA Reopener
Faculty Contract
Salary-Benefits
(+1 each)

Year One
Accreditation
Report

Development
ePhysical Therapy

eExpanded Nursing Program

ePhysical Therapy

eOccupational

Therapy
eX-ray Tech eExercise Science
ePhlebotomy Kinesiology
eConsult with eAthletic Trainer
Industry Program
eSpeech Therapy eQutdoor Education

Fundraising for
new nursing &
allied health
building

Full legislative
session

Fundraising for
new student

union/library
building

Begin construction
nursing & allied
health building

Open new nursing
& allied health
building

Full legislative

session

Negotiate
New Faculty
Contract

Year Three
Accreditation
Report

President Young’s Vision
Make TVCC the first choice for students;
Focus on enrollment growth strategies;
Increase efforts to promote a positive college

public image;

Advance internal communication and

connections;

Cultivate diversity and cultural opportunities; and
Promote safety and security across campus.
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